PEER PROFILING
Peer Profiling has become an integral
part of the selection and interviewing
process at Stoneseed.

The recruitment industry is a busy
space, with over 8,000 recruiters in
the UK, using the same CV libraries,
job boards and technology tools.
Searching for a Project role will often
lead different recruiters to the same
‘suitable' candidates. To some
degree, that's the easy part.
So how do you filter how suitable
these candidates are? Peer Profiling when it comes to recruiting for
specialist roles like Project Managers
or Business Analysts, we believe one
of the key points is, not just the
questions you ask, but who asks
them. Our Peer Profilers, don't just
have a background in Project
Delivery, they are still actively
engaged in the field.
Why is this process particularly
effective in choosing the right
candidates? Nicol Cutts, Head of
Projects for Stoneseed, is one of our
Peer Profilers and wanted to provide
a little insight into why.
"Stoneseed have a well-defined
evaluation method for ensuring our
selected candidates are high calibre
individuals with a 'can do' approach
to Project Delivery.
For example, candidates undertake
role specific online tests, with a
defined pass rate required for moving
to the interview stage.
Peer Profiling ensures candidates
gain a more realistic view of working
for us and with the knowledge a Peer
Interviewer provides, we dig a little
deeper into the candidates' capability
and test their Project skills.

Peer Profiling is an essential element
to our recruitment process and has a
number of benefits;
1. Peer Profiling allows the interview
questions to be adapted throughout
the interview rather than a set of
standard questions.
2. Allows higher calibre individuals in
the project management and business
analysis sector to be identified.
3. A great opportunity to observe
candidates personal and softer skills.
4. Candidates can ask questions and
express concerns that they may
hesitate to voice in a more formal
one-to-one interview. "
- NICOL CUTTS
Head of Projects

Another of our Peer Profilers is Daivd
Cotgreave, Professional Services Director.
He wanted to give us his view on the
importance of Peer Profiling and why he
feels it is an important step to finding the
right candidate.
" We conduct a high volume of
interviews, searching for quality
Project Managers, PMO, Business
Analysts and also IT leadership
roles such as Programme Managers,
IT Managers and CIO’s.
Interestingly we see similar patterns
across all interviews that mark out a
good or exceptional candidate.
As an employer, looking to find the
right appointment, there is an everincreasing list of attributes to
consider.

Will their personality fit? How geographically
mobile are they? Do they have the right
experience? And, most importantly, can they
deliver?
At Stoneseed, we have a consistent approach
to the interview process; a telephone interview
usually followed by a video call and then a
face to face with a Peer Profiler, and it works.
We are good at selecting candidates who can
do the role. We also look at how personalities
will fit into new organisations, getting a good
match normally extends tenure in any role for
a much longer period of time.
Is this the success of the process? Well in part
yes, but as we know the process is only part of
any solution.
What makes us different and, in my opinion is
a major factor in our success, is that we Peer
Profile.
We ensure that the person interviewing the
candidate is undertaking the same role as the
interviewee. So, an Infrastructure Project
Manager (PM) will be profiled or interviewed
by an Infrastructure Project Manager, a
Business Analyst by a Business Analyst etc.
Why is that important? Many interviewers are
swept away by candidates who spend an hour
talking about all the exciting things they did at
their last organisation. In our IT space things
like, “we moved our data centre and 3000
employees over a 1-month period” or "we
implemented a revolutionary Wi-Fi solution."
All very commendable but, what the
interviewer is listening to is a shopping list of
projects, that their previous employers
undertook.
Ask yourself, for any project that your current
organisation has undertaken, that you had
some insight into – could you speak
confidently about the project and what it
involved for 3 or 4 minutes in an interview?
But that's not what we need to know. We need
to know what the interviewee did on a day to
day basis.
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The only way you will really find that out is to
ensure that someone on the interview team
has, so to speak 'seen it, done it and got the tshirt', so they can delve and probe to establish
how strong a PM the candidate really is.
That is where Peer Profiling is essential. Peers
can analyse answers real time and ask
appropriate supplementary questions that really
allow us to get a feel for the candidate, what
they have actually done and how they go about
it."
By Peer to Peer profiling and interviewing, we
ensure the best quality applicants are put
forward for positions and we ensure the best
possible fit.
- DAVID COTGREAVE
Professional Services
Director

